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1 Apologies  
 

At the close of the agenda  apologies from Renata Blair had been received. 
 
2 Declaration of Interest 
 

Members are reminded of the need to be vigilant to stand aside from decision making 
when a conflict arises between their role as a member and any private or other external 
interest they might have.  

 
3 Confirmation of Minutes 
  

That the Independent Maori Statutory Board: 

a) confirm the ordinary minutes of its meeting, held on Monday, 8 April 2019, including 
the confidential section, as a true and correct record. 

 
 
4 Extraordinary Business 
 

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states: 
 
“An item that is not on the agenda for a meeting may be dealt with at that meeting if- 
 
(a) The local authority by resolution so decides; and 
 
(b)  The presiding member explains at the meeting, at a time when it is open to the 

public,- 
 
(i) The reason why the item is not on the agenda; and 

 
(ii) The reason why the discussion of the item cannot be delayed until a 

subsequent meeting.” 
 
Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  
 
“Where an item is not on the agenda for a meeting,- 
 
(a)  That item may be discussed at that meeting if- 
 

(i)  That item is a minor matter relating to the general business of the local 
authority; and 

  
(ii)  the presiding member explains at the beginning of the meeting, at a time 

when it is open to the public, that the item will be discussed at the meeting; 
but 

 
(b)  no resolution, decision or recommendation may be made in respect of that item 

except to refer that item to a subsequent meeting of the local authority for further 
discussion.”  
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Financial Management Report March 2019 

File No.: CP2019/09614 
 

    

 
 

Ngā tūtohunga 
Recommendation/s  
That the Independent Maori Statutory Board: 

a) receive the Financial Management Report to 31st March 2019 

 
 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to present the Independent Māori Statutory Board’s (the 

Boards) financial position as at 31st March 2019. 

Whakarāpopototanga matua 
Executive summary  
2. The figures presented are exclusive of GST.  The budget has been phased evenly over 12 

months however, as the secretariat schedules the work to meet the Board’s work plan, 
variances may occur.  This report includes a visual representation of the Month to Date 
(MTD) spend and Year to Date (YTD) spend against budget. 

3. Total expenditure is tracking under budget at 60.3%. 

 

Ngā tāpirihanga 
Attachments 

No. Title Page 

A  Financial Management Report March 2019 9 

B  March MTD 11 

C  March YTD 13 

       

Ngā kaihaina 
Signatories 

Authors Kimiora Brown - Executive Finance and Office Manager  

Authorisers Brandi Hudson - Independent Maori Statutory Board CEO  
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Financial Management Report April 2019 

File No.: CP2019/09618 
 

    

 
 

Ngā tūtohunga 
Recommendation/s  
That the Independent Maori Statutory Board: 

a) recieve the Financial Management Report to 30th April 2019 

 
 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to present the Independent Māori Statutory Board’s (the 

Boards) financial position as at 30th April 2019. 

Whakarāpopototanga matua 
Executive summary  
2. The figures presented are exclusive of GST.  The budget has been phased evenly over 12 

months however, as the secretariat schedules the work to meet the Board’s work plan, 
variances may occur.  This report includes a visual representation of the Month to Date 
(MTD) spend and Year to Date (YTD) spend against budget. 

3. Total expenditure is tracking under budget at 66.6%. 

 

Ngā tāpirihanga 
Attachments 

No. Title Page 

A  Financial Management Report April 2019 17 

B  April MTD 19 

C  April YTD 21 

       

Ngā kaihaina 
Signatories 

Authors Kimiora Brown - Executive Finance and Office Manager  

Authorisers Brandi Hudson - Independent Maori Statutory Board CEO  
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Update Board Strategic Work Priorities - June 2019 

File No.: CP2019/08919 
 

    

 
 

Ngā tūtohunga 
Recommendation/s  
That the Independent Maori Statutory Board: 

a) receive the Board Strategic Work Priorities Report June 2019 

 
 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this update report is to update the Independent Māori Statutory Board (the 

Board) on its strategic work priorities 

Horopaki 
Context  
2. For 2019, this report has been organised to correlate with the Board’s Long-Term Plan 

business cases and the Board’s key documents. Secretariat staff will utilise opportunities 
across each of their respective work programmes to address a number of Board strategic 
priority outcomes in a pragmatic and collaborative way 

 

Ngā tāpirihanga 
Attachments 

No. Title Page 

A  Update Board Strategic Work Prorities - June 2019 25 

       

Ngā kaihaina 
Signatories 

Authors Awhina  Kanohi - Senior Executive Advisor  

Authorisers Catherine Taylor - Manager Policy and Evaluation 

Brandi Hudson - Independent Maori Statutory Board CEO  
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International Accomodation Approval 

File No.: CP2019/09736 
 

    

 
 

Ngā tūtohunga 
Recommendation/s  
That the Independent Maori Statutory Board: 

a) receive the report 

b) approve retrospective international accommodation for the Board Chairman to 
Samoa in May 209 to present at the Bluesky Samoa Sustainable Business 
Investment Showcase 

 

Te take mō te pūrongo 
Purpose of the report  
1. To approve retrospective international accommodation in Samoa 

Whakarāpopototanga matua 
Executive summary  
2. The Board Chairman was invited to be a keynote speaker at the Bluesky Samoa Business 

Investment Showcase. International flights were paid for externally by the hosts. 
https://sinalei.com/bluesky-samoa-sustainable-business-investment-showcase/ 

3. Promo information for the event is as follows: 

• Samoa is open for business. Whether looking for investment opportunities, have a 
product or service to sell or simply seeking remarkable locally made and sourced 
products for home markets, the “Samoa Business & Investment Showcase” is the 
perfect platform for your business.” 

• Put simply, this unique series of events seeks to facilitate interaction between 
international and Samoa enterprise of all shapes and sizes and at all levels. With 
conference room and display areas for product and service exhibitions, guest 
speakers to inspire and potential partners to connect, this series aims to develop 
local and international pathways for the sustainable development of multi-industry 
commerce. 

4. Samoan senior government officials and international business leaders attended this event 
providing opportunities to promote the role of the Board, network and consider opportunities 
for future ventures. 

5. Accommodation costs amounted to $1884.60   

 

Ngā tāpirihanga 
Attachments 
There are no attachments for this report.      

https://sinalei.com/bluesky-samoa-sustainable-business-investment-showcase/
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Ngā kaihaina 
Signatories 

Authors Kimiora Brown - Executive Finance and Office Manager  

Authorisers Brandi Hudson - Independent Maori Statutory Board CEO  
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Kāinga Strategic Action Plan update  

File No.: CP2019/09351 
 

    

 
 

Ngā tūtohunga 
Recommendations  
That the Independent Maori Statutory Board: 

a) receive the report on the Kāinga Strategic Action Plan Update 

b) note the next steps indicated in the report. 

 

Te take mō te pūrongo 
Purpose of the report  
1. To update the Board on Auckland Māori Housing Summit 2019 and the Kāinga Strategic 

Action Plan, and endorsement by other organisations.   

Whakarāpopototanga matua 
Executive summary  
2. The Auckland Māori Housing Summit 2019 (the summit) was held on Tuesday 14 May. 

Summit attendance aligned with expectations at around 140. 

3. Feedback has been positive reflecting on the quality of the event, and the opportunity to 
hear directly from Ministers. The Outcomes Panel was also very well-received.  

4. The Kāinga Strategic Action Plan (Kāinga plan) was formally launched at the summit 
demonstrating the Board’s commitment to facilitation and consolidating the support of 
others.  

5. Te Matapihi, Community Housing Aotearoa, Te Puea Memorial Marae, New Zealand 
Housing Foundation, Habitat for Humanity, and Emerge Aotearoa - have followed the Board 
in endorsing the Kāinga plan recognizing it’s unique political positioning, focus on whānau 
outcomes, and the Board’s role based on its statutory responsibilities. 

6. This report proposes next steps to leverage the summit’s success and status of the Kāinga 
plan, including reporting on the plan and consideration of an expanded 2020 summit. The 
inter-connectivity of the summit and the Kāinga plan is important:  

a. Advocacy for Kāinga actions is promoted organically through future summits;   
b. The summit acts as a reporting mechanism for Kāinga progress, but plays a wider 

role for our stakeholders in networking, reach to government and Auckland Council, 
and bringing Ministers to meet with Maori and stakeholders. 

Horopaki 
Context  
7. The Kāinga plan consists of thirty-four actions flowing from nineteen Headline Outcomes 

and six Key Targeted Directions. It covers broad housing interests, has been 
‘implementation-ready’ for 5 months, and has now been publicly launched. 

8. Government endorsement of the Kāinga plan is defined in the letter received in December 
setting out areas of alignment. 

9. The principal means of progressing actions is direct advocacy on each action. This requires 
caution in negotiating the meaning of each action, maintaining community intent, working 
across all levels of government, and being realistic about timeframes. 
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10. Auckland Council is yet to endorse the plan but following Board advocacy the Planning 
Committee has discussed it in some detail. The move to seek endorsement by the 
committee in May paused as that committee meeting was cancelled.  

Tātaritanga me ngā tohutohu 
Analysis and advice  

Auckland Māori Housing Summit 2019  
11. The purpose of the 2019 summit was to report back to stakeholders on activity in the sector 

since April 2018, and to mark progress on and launch the Kāinga plan. 

12. The summit successfully brought Maori and stakeholders together, and face to face with 
government, and supported korero about housing issues and the Kāinga plan. The breadth 
of the plan was well represented by the broad group in attendance.  

13. The summit supports but plays a role beyond the Kāinga plan, including facilitation of 
unfettered engagement between Maori stakeholders and government, and as a forum in 
which the voice of stakeholders has a central role. Both were successfully achieved.  

14. The 2019 summit featured the Outcomes Panel which demonstrated an innovative approach 
in promoting outcomes by celebrating success and success models. The panel also 
highlighted the breadth of stakeholders backing the Kāinga plan.  

Leveraging the inter-connectivity of the summit event and the Kāinga plan 
15. The success of the 2019 summit and the launch and overall status of the Kāinga plan mean 

both are well-recognised now, with the Board driving both kaupapa forward.  

16. A clear strategic approach to leveraging their potential will be framed around a proposed 
Auckland Māori Housing Summit 2020, a major future milestone. 

17. 2020 is central government election year and the summit will fall close to the next National 
Māori Housing Conference (date TBC; earlier in 2020 to avoid election). Setting our sights 
on a summit 2020 event enables us to:  

a. reframe and modify the summit format with a view to optimizing the 2020 timing, 
broadening scope, building audience and achieving impact; 

b. consider the kaupapa of summit 2020 – Kāinga plan and any other matters;  
c. undertake more detailed planning over a longer period; and  
d. build a detailed advocacy strategy for the Kāinga plan culminating in the summit 

event (using the summit as a driver for advocacy).   
 

18. The opportunity to grow the summit is on the community and stakeholder side, in attracting 
and sharing information with a wider group. A long lead in will support this and enable 
development of a broader scope. Key options to modify the summit are:  

a. increasing the duration of the summit to 2 or 3 days, which could include –  
i. Day 1: wananga/community korero on Kāinga plan and other issues 
ii. Day 2: Ministerial speeches, Q and A, and community response 
iii.Day 3: local, national, international practice and change models; and 

b. including options for workshopping, wananga (break-out sessions), and coordinated 
forward planning for organisations and advocates (day 1, 3). 

 
19. The opportunity is open to grow the relevance of the summit on the local, national and even 

international scale, primarily (but not only) to drive Kāinga plan outcomes. Early planning for 
a larger scale event supports advocacy leading into election year. 

Kāinga Strategic Action Plan progress 
20. The Kāinga plan is gaining traction and the Board remains the subject matter expert and the 

principal source of information for implementation, meaning, and strategy. 

21. Information sharing is required to socialise plan content, as is more specific reporting on 
progress to communicate success and obstacles. As examples, a 2018 year-end report on 
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the Kāinga project captures work to that point (attachment A) and an ‘activations’ report 
captures current activity against action areas (attachment B). 

22. Data reporting will emerge as delivery agencies respond to Kāinga actions, and the Board 
as the pivot point of the plan will in turn use that data in reporting.  

Ngā koringa ā-muri 
Next steps  
23. Next steps include:  

a. maintain momentum with communications and engagement, including summit report 
back and direct meetings with endorsing entities and others;  

b. work with Ministry of Housing and Urban Development on their Māori work programme 
(across HUD, TPK, HNZ, and future UDA) to ensure that Kāinga Plan implementation is 
of a high quality and is timely and; 

c. progress Auckland Council endorsement including in Planning Committee;  
d. develop Board strategy and priorities including Summit 2020 options. 
 

 

Ngā tāpirihanga 
Attachments 

No. Title Page 

A  Kainga - 2018 Year End Report 43 

B  Kainga - Activations April 2019 53 

       

Ngā kaihaina 
Signatories 

Authors Brennan Rigby - Principal Advisor Social Outcomes  

Authorisers Catherine Taylor - Manager Policy and Evaluation 

Brandi Hudson - Independent Maori Statutory Board CEO  
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Update: Improvements to Māori Engagement on Place-based 
Plans 

File No.: CP2019/09340 
 

    

 
 

Ngā tūtohunga 
Recommendation  
That the Independent Maori Statutory Board: 

a) receive the report entitled “Update: Improvements to Māori Engagement on place-
based plans. 

 
 

Te take mō te pūrongo 
Purpose of the report  
1. To provide the Independent Māori Statutory Board (Board) with an update on improvements 

to Council’s engagement with Māori in plan-making processes.  

Whakarāpopototanga matua 
Executive summary  
2. The Board advocates for improved engagement with Māori in plan-making processes which 

includes area plans, structure plans, plan change processes and resource consent policies 
and processes.  

3. Over the past three months, the Board secretariat has been liaising with Council on changes 
to key documents, practice notes, policies and programmes to improve engagement with 
Māori. Their review of these documents follows advice from the Board and has resulted in 
opportunities for Council staff to improve implementation practices and support their 
capability training.  

4. Council will undertake further work over the next quarter to establish changes to their 
approach to place-based planning. The Board secretariat will establish a monitoring regime 
to check that new guidance and practices are being used by Council planners. 

Horopaki 
Context  
5. The Board seeks to ensure that Council meaningfully engages Māori and Mana Whenua in 

the early stages of Council plan development and regulatory processes. 

6. In February 2019, the Board received the report “Enhancing the Use of Iwi Management 
Plans” (IMPs). Recommendations in the report include: 

i. Recommendation 1:  Existing plan change guidelines and practice notes should 
be amended to include iwi management plans in plan change processes and 
incorporate an analysis of iwi documents in section 32 reports. 
 

ii. Recommendation 2: Iwi management plans should be consulted when 
provisions state that Council practitioners can include any matters, they deem 
relevant. This consultation of IMP should be mandatory in plan-making 
decisions.  

 

iii. Recommendation 3: Council practitioners should consult iwi management 

plans when giving effect to provisions that make reference to:  
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• customary use 

• Māori cultural landscapes 

• Mana Whenua cultural heritage 

• mātauranga 

• tikanga Māori 

• Te Tiriti o Waitangi/ Treaty of Waitangi 

 
iv. Recommendation 4: That Council develop a specific policy on the use and 

implementation of iwi management plans. The policy should address RMA 
planning processes and other Council projects that anticipate engagement with 
Mana Whenua. Iwi Management Plans should also form operational measures 
and monitoring processes. 

 
7. The report “Enhancing the Use of Iwi Management Plans” has been shared and discussed 

with Council. Over the past three months, the Board has been liaising with Council staff from 
Te Waka Anga Mua, Plans and Places, Infrastructure and Environmental Services, 
Regulatory Services and People and Performance. This work has resulted in commitments 
to improve engagement with Māori by reviewing and amending processes and setting up 
new initiatives. The following changes are being progressed: 

a) Guidelines and practice notes to the plan change process include engagement with iwi 
management plans 

b) In addition to existing engagement arrangements with Mana Whenua on their input into 
the plan change process; the Council will provide a copy of the drafted section 32 
report1- requirements for preparing and publishing evaluation reports. This will inform 
Mana Whenua of how their feedback and views were considered in the report and 
therefore enable them to address any issues that may have with the report.  

c) Spatial planning processes (which is a non-statutory process) requires better 
understanding of cultural landscapes. The practice guidelines require practitioners to 
undertake the following (but not limited to): 

• Early engagement with the Mana Whenua Kaitiaki Forum 

• Engage iwi environmental management plans 

• Consider the Mana Whenua collective input into the Proposed Unitary Plan 

• Review previous planning activities that involve Māori in the project area  

• Cultural Values Assessments/Cultural Impact or Effects Assessments for 

the relevant areas (in some cases not available) 
• The scope of their cultural landscape (Cultural Heritage Index)I 

• Relevant Waitangi Tribunal reports and decisions 

• Relevant Treaty of Waitangi Settlement Acts. 
 

d) The Natural Environment Targeted Rates and Water Quality Targeted Rates 
Programmes adopted a Māori Responsiveness Plan in April. Monitoring of 
performance will track progress and outcomes. 

e) Te Waka Anga Mua and People and Capability are collaborating to develop a training 
programme on engagement with Mana Whenua and Mataawaka which includes 
promoting the use of iwi management plans. This will increase Council staff capability. 

f) The Board is working with Regulatory Services and Plans and Places to develop 
resources for Mana Whenua and Council staff about the implementation of the Unitary 
Plan. Practice guidelines on specific Māori provisions and significant matters to Mana 

                                                
1 Section 32 (s32) of the Resource Management Act 1991 (RMA) is integral to ensuring transparent, robust 
decision-making on RMA plans and policy statements (proposals). 
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Whenua will improve staff capability. Mana Whenua will have access to the resources 
to grow their technical knowledge and enable them to have oversight of relevant 
regulations and Council practice.  

8. The Board is advocating for the monitoring and evaluation of these Council practices and 
initiatives to ensure the changes are providing effective outcomes for Māori. 

Ngā koringa ā-muri 
Next steps  
9. The Board secretariat will continue to liaise and advise Council implementation and review 

of these changes and initiatives. 

10. There will be a progress report in August 2019. 

 

Ngā tāpirihanga 
Attachments 
There are no attachments for this report.      

Ngā kaihaina 
Signatories 

Authors Lena Henry - Principal Advisor  

Authorisers Catherine Taylor - Manager Policy and Evaluation 

Brandi Hudson - Independent Maori Statutory Board CEO  
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Update: Te Toa Takitini and Auckland Council Annual Budget 
2019/20  
 

File No.: CP2019/09336 
 

    

 
 

Ngā tūtohunga 
Recommendations  
That the Independent Maori Statutory Board: 

a) receive the report Update on Te Toa Takitini and Auckland Council Annual Budget 
2019/20 

b) note that this report includes advice on reports coming to the Finance and 
Performance Committee on 19 June 2019: i) the forward Te Toa Takitini work 
programme and ii) the council’s response to the Board’s 2017 “Independent 
assessment of expenditure incurred by Auckland Council on projects to deliver Maori 
outcomes” 

c) agree that senior council executives from Te Toa Takitini ELG be invited to a Board 
meeting in September or October 2019 to provide a progress update on Te Toa 
Takitini programme and implementation of the council’s response to the Board’s PwC 
“Independent assessment of expenditure incurred by Auckland Council on projects to 
deliver Māori outcomes”. 

 

Te take mō te pūrongo 
Purpose of the report  
1. To update the Board on the Te Toa Takitini (TTT) programme and the Auckland council 

Annual Budget 2019/20. 

Whakarāpopototanga matua 
Executive summary  
2. The total TTT budget in 2018/19 is $12.67million. Council finance staff have confirmed that 

all unspent Māori outcomes funding will be carried forward, with a likely carry-over of less 
than $6million into the 2019/20 Annual Budget.  The baseline 2019/20 Māori outcomes 
budget is currently $14 million and could be closer to $19-20 million depending on whether 
the carry-over budget is spread across 2 or more years.  

3. Two reports are expected to go to the Finance and Performance Committee on June 19, 
2019 on: 

I. the forward Te Toa Takitini work programme in the 2019/20 Annual Budget, which 
will include several new initiatives for allocation of funding out of the 2019/20 
budget. 

II. the council’s response to the Board’s 2017 “Independent assessment of 
expenditure incurred by Auckland Council on projects to deliver Maori outcomes”, 
which should set out changes to the current working of TTT processes and 
structure, to ensure improved performance of delivery of the Māori outcomes 
budget. 

4. The 2017 “Independent assessment of expenditure incurred by Auckland Council on 
projects to deliver Maori outcomes” by PwC followed up on implementation of a previous 
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review and set out a roadmap for taking a more strategic and effective use of resources to 
achieve Maori outcomes. The Auditors highlighted the ongoing under-expenditure in the 
programme. 

5. Council initially responded to the report on 20 March 2018 to the Finance and Performance 
Committee. It stated Te Toa Takitini will take responsibility for following up on the actions of 
the assessment and resourcing within existing budgets a programme that address the 
recommendations over an 18-month period.  There is still some way to go before it can be 
said that improved practice has been satisfactorily embedded across the council and CCOs. 
The next report is due in June 2019. 

6. The Te Toa Takitini programme includes seven external focused priorities: 

1. Marae 

2. Te Reo, Māori Culture and Identity 

3. Māori Housing and Papakainga 

4. Māori Business, Tourism and Employment 

5. Rangatahi Potential 

6. Kaitiakitanga outcomes with a focus on water. 

There are also two internal focused priorities 

1. An empowered organisation 

2. an effective participation 

7. The Mayoral proposal for the final Annual Budget 2019/20, reported to the Finance and 
Performance Committee on 22 May 2019, stated: “The 10-year budget includes $150 
million funding to achieve Māori outcomes. Projects across the group are underway 
to focus on strategic priorities including Te Reo Māori, marae development, 
kaitiakitanga (Water) and Māori business, tourism and employment (economic 
development). In 2019/2020, I expect the group to continue to deliver the projects 
contributing to these priorities”. 

8. The TTT’s forward three-year work programme is currently being finalised which will show 
how the budget will be allocated to projects and programmes from 2019/20. This work is 
being overseen by the TTT Executive Leadership Group (ELG) and an executive cross-
council Māori Outcomes Steering Group (MOSG), both of which the Board secretariat is 
represented on. 

9. Te Waka Angamua (TWA) staff are relying on others across the council to initiate new 
projects or identify components in business as usual activities that will clearly contribute to 
the portfolio’s outcomes. TWA is also currently working to develop a Māori Responsiveness 
Performance Measurement Framework (PMF) that aims to address the deficit in monitoring 
and reporting on Māori outcomes across the council family. 

Tātaritanga me ngā tohutohu 
Analysis and advice  
10. The total TTT budget in 2018/19 is $12.67million. Council finance staff have confirmed that 

all unspent Māori outcomes funding will be carried forward, which will take the baseline 
2019/20 Māori outcomes budget of $14M, with a likely carry-over of less than $6million, to 
be closer to $19-$20 million.  

11. A report on the forward TTT programme for 2019/20 is due to be reported to the Finance 
and Performance Committee meeting on 19 June 2019. 
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12. In addition to projects/programmes already within TTT, several new business cases are 
being reviewed by the MOSG in May-June 2019 for allocation of funding out of the 2019/20 
budget, including: 

• Mana Whenua Kaitiaki Forum to enable increased staffing advice and support to 
the forum and increased capacity of the forum to respond to Council demand 

• Consents Process Improvements Programme (relating to Cultural Values 
Assessments)  

• Action Plan for the ‘Measures for Action & High Impact, Māori Employment 
Strategy (MAHI)’ within Auckland Council 

• Te Matatini 2021  

• Te Kete Rukuruku Programme (cultural narratives in parks and reserves) and, 

• Climate Change Action Plan. 

 
13 Once decisions on allocating budget to new initiatives have been confirmed there may still 

be budget remaining out of the TTT budget which could be used to fund additional initiatives 
during the 2019/20 year (e.g. if ATEED, or the Auckland Design Office submit business 
cases). The Board secretariat strongly recommends advocacy for more support and 
resources to the council’s Māori Design lead position as this is where leadership for 
Auckland having a unique Māori identity stems from. This position is presently placed 
too low down the hierarchy at Tier 5 to have any decision-making control of budgets 
and projects. 

14. The Council is also due to report back a response on the Board’s 2017 PwC “Independent 
assessment of expenditure incurred by Council to deliver Māori Outcomes’ to the Finance 
and Performance Committee meeting on 19 June 2019. The Board will want to be assured 
that steps will be put in place to prevent risks to the 2019/20 TTT programme being able to 
utilize the higher budget provided for in the LTP 2018/28. 

15. It is expected that the report will address changes to the current working of TTT processes 
and its governance structure. The Board has long advocated the need for the TTT 
programme to have stronger leadership and communication with project managers/budget 
holders to drive delivery and monitor performance issues and risks. Reinforcing the 
accountability of senior council and CCO executives for their TTT functions should also be 
addressed in the above report.  

16. From a Board perspective the main risks with the TTT programme going into the 2019/20 
year are: 

I. The budgets set for projects and programmes (existing or new ones) will fall short of 
the total available budget – which is likely to be $19-20 million in 2019/20 due to the 
LTP 2018/28 providing for an additional $3.5m per annum (over 10 years) budget for 
Māori outcomes and the carry-over of unspent budget from 2019/20.  

II. The Council’s response to the ‘Independent assessment of expenditure incurred by 
Auckland Council on projects to deliver Māori outcomes” will take time to embed over 
2019/20 and require on-going advocacy to the TTT ELG to take corrective action. 

Ngā koringa ā-muri 
Next steps  
17. It is recommended that senior council executives from TTT ELG be invited to a Board 

meeting in September or October 2019, to provide a progress update on delivery of the Te 
Toa Takitini programme and implementation of the council’s response to the Board’s PwC 
report. 
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Ngā tāpirihanga 
Attachments 
There are no attachments for this report.      

Ngā kaihaina 
Signatories 

Authors Kelvin Norgrove - Executive Officer  

Authorisers Catherine Taylor - Manager Policy and Evaluation 

Brandi Hudson - Independent Maori Statutory Board CEO  
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Exclusion of the Public: Local Government Official Information 
and Meetings Act 1987 

That the Independent Maori Statutory Board 

a) exclude the public from the following part(s) of the proceedings of this meeting. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
follows. 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by section 6 or 
section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of the 
proceedings of the meeting in public, as follows: 

 
C1 Update on the Whanaungatanga Report 

Reason for passing this resolution 
in relation to each matter 

Particular interest(s) protected 
(where applicable) 

Ground(s) under section 48(1) for 
the passing of this resolution 

The public conduct of the part of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under section 7. 

s7(2)(f)(ii) - The withholding of the 
information is necessary to 
maintain the effective conduct of 
public affairs through the protection 
of such members, officers, 
employees and persons from 
improper pressure or harassment. 

In particular, the report contains 
s7(2)(f)(i) - The free and frank 
expression of opinions by or 
between or to members of officers 
or employees of any local authority, 
or any persons to whom section 
2(5) of this act applies, in the 
course of duty 

s48(1)(a) 

The public conduct of the part of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under section 7. 

 
C2 Update on the Water Issues Think-Piece and Opportunities 

Reason for passing this resolution 
in relation to each matter 

Particular interest(s) protected 
(where applicable) 

Ground(s) under section 48(1) for 
the passing of this resolution 

The public conduct of the part of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under section 7. 

s7(2)(f)(ii) - The withholding of the 
information is necessary to 
maintain the effective conduct of 
public affairs through the protection 
of such members, officers, 
employees and persons from 
improper pressure or harassment. 

In particular, the report contains 
s7(2)(f)(i) – The free and frank 
expression of opinions by or 
between or to members of officers 
or employees of any local authority, 
or any persons to whom section 2 
(5) of this act applies, in the course 
of their duty. 

s48(1)(a) 

The public conduct of the part of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under section 7. 

  
    


